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Strategic Framework At-a-Glance - 2019-2022 
 

VISION FOR OUR IMPROVED AREA 

A diverse & welcoming community of communities  
collaborating to achieve business success 

OUR PILLARS – KEY OBJECTIVES 
1. Collaborative engine  

for entrepreneurial success 
2. Community  

of diverse communities 
3. Welcoming people places  
to explore & be inspired 

PROGRAM / ACTION AREAS 

ADVOCACY & MEMBER ENGAGEMENT 
Mutual success through collaboration  

among partners 

MARKETING & EVENTS 
An open invitation to exploration 

By customers 

PLACEMAKING & BEAUTIFICATION 
Place of welcoming intersection between 

communities 
KNOW 

Market Research and intelligence gathering through 
surveys, studies, and analysis 

CONNECT 
Collaborative Outreach to build relationships with 

our communities of business and commercial 
property owners, neighbourhood associations, 

municipal staff and elected officials, peer BIAs and 
other partners. 

MOBILIZE 
Advocacy and action on issues of importance to our 
members, relying on collaborative and constructive 

engagement. 

ATTRACT 
Market the area through seasonal 

promotions, advertising, and digital and 
social storytelling 

INSPIRE 
Animate public space through programming 
designed and delivered through community 
events, partnerships and support for patios. 

EQUIP 
Offer training and tools to members to 

enable them to tell their own stories and 
deliver events 

CARE FOR 
Maintaining a clean and safe public realm 

(streets, sidewalks, parks, plazas) 
CULTIVATE 

Enhancing the public realm through 
landscaping, public art, street furniture and 

façade improvement 
ENRICH 

Creating public spaces on city property and 
private property in the form of parkettes, 

plazas 



Wellington West Business Improvement Area Strategic Plan 2020-2028     2  
v 2.0 prepared by Michel Frojmovic 

Explaining the Vision (See Part 3) 

The guiding vision of A diverse and welcoming community of communities collaborating to achieve business success is built 
on three mutually reinforcing concepts: 

1. A Community of Diverse Communities 

Our diversity comprises distinct Business Areas. While Wellington Street West defines the BIA, 40% of all member businesses are 
located off-mainstreet. BIA members participate in a wide diversity of Business Sectors (See Figure 1). While the area is well 
known for its restaurants (15% of businesses) and stores & boutiques (13%), businesses in the health & beauty sector now account 
for almost 1 in 5 businesses, while almost 1 in 3 offer professional services. Finally, the BIA’s diversity is reflected in its Residential 
Neighbourhoods. More than 85,000 people live or work within a 20-minute walk of Wellington Street West (See Section 2.3). 

2. Welcoming Places to Explore & Be Inspired 

The concept of being welcoming relates to both inclusive public spaces and open, inviting and physically accessible storefronts. The 
introduction of three light rail stations to the area will further enhance our accessibility by transit. We are also welcoming in terms of 
relationships of trust between business, customers, and residents. The concept of exploration and inspiration relates to the physical 
qualities of the area, including a combination of a diversity of businesses, building types, heritage, its cleanliness and safety; and its 
network of public spaces and public art. 

3. A Collaborative Engine for Entrepreneurial Success 

The success of the BIA is ultimately a reflection of the success of its member 
businesses. A diverse and welcoming BIA is entirely dependent on business 
vibrancy. The BIA’s role is to support, attract, retain and strengthen the creative, 
energetic and risk-taking entrepreneurship that every business owner brings to 
the area .The relationship between the BIA and its members is built and 
strengthened through regular and open communication. The spirit of collaboration 
captured in the adjacent below is to be nurtured among business owners, 
between the BIA and its members, and within the BIA’s organisation itself (See 
Section 4.1).  
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Big Trends affecting future area development (See Part 2) 

Several important themes emerge from the research & consultation that should influence the direction to be taken by the BIA over 
the next 8 years. These themes are identified below, with cross-references to appropriate sections within the document. 

 
Understanding our customers (Section 2.2) 
• About ½ of our customers live or work within walking distance (figure 3).  
• About ½ of our customers walk to their commercial destination, while about 1/3 rely on a car (figure 4). 
• Parking remains an area of concern 
 
Demographic trends (Section 2.3) 
• The BIA’s catchment area – within a 20 minute walk - includes an equal mix of residents (44,000) and employees (42,000) 
• One quarter of these employees work in Tunney’s Pasture 
• Households across the catchment area are small and getting smaller, with strong growth in households with 1 or 2 persons 

(Figures 10 and 11).  
• Compared to the city average, residents in the catchment area are more educated (Figure 17) and household incomes are 

growing more faster (Figure 18). 
• An important characteristic of the BIA catchment area is its demographic diversity  
• While incomes are on an upward trend, the area includes some of the city’s wealthiest and poorest neighbourhoods, with 

Hintonburg, Little Italy and Chinatown household incomes well below the city average, and Wellington Village and the Civic 
Hospital well above (figure 19). 

• While most neighbourhoods – including Wellington Village – are older than the city average and aging faster, neighbourhoods to 
the east – including Hintonburg - are relatively young and aging slower (Figure 12 and 13). 

 
Residential and Commercial Development Trends (Section 2.4):  
• The BIA will be served by three LRT Stations by 2022, including the intersection of Lines 1 and 2: Bayview (2019), Tunney’s 

Pasture (2019) and Gladstone (2022)  
• Transit-oriented intensification is driving development, concentrated to the North and East of the BIA  
• Over 9,000 residential units are proposed within a 1 km radius of Wellington St West, translating into the potential for over 16,000 

new residents  
• New development includes a ratio of less than 1 parking spot per unit of housing, assumes reliance on transit/walking/cyclin 
• These developments include the potential for almost 1 million square feet of new commercial space  
• Impact of LRT combined with development pressure can expect to lead to increases property assessments/taxes/lease rates 
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What our Member are telling us through the 2019 survey (Part 4.1) 
• Communication by the BIA with its membership requires more effort: While 90% of respondents were aware of their membership 

in the BIA, their response regarding their level of BIA engagement was a failing grade, at 2.34 out of 5. (Table 9) 
• Three BIA services suffer from the widest performance gap (performance well below importance): (1) Using social media to 

promote the neighbourhood; (2) Working with City Councillors and City Staff on important issues; and (3) Connecting members  
to each other through networking and social events. 

• The three service areas that ranked lowest by importance: (1) Relying on traditional print/radio/tv media; (2) Organizing 
promotions/give-aways/draws; and (3) Commissioning Murals/street area/public art 
 

Tracking Key Performance indicators (See Part 6) 

The following table offers a starting point for discussion by the Board and Committees to establish KPIs. Rather than addressing 
individual activities, these KPIs focus on high level outcomes consistent with the vision, including (1) collaboration for 
entrepreneurial success (2) community of diverse communities and (3) welcoming place to explore & be inspired. These KPIs should 
be presented in the form of an Annual Report, shared with the board, staff and members. 

Metric Data Source 
1. Self-reported level engagement with BIA, by community  Annual member survey (Q-B5) 
2. Overall impression of the area as a place to do business, by community Annual member survey (Q-C8) 
3. Newsletter reach and opening rate, by community  Digital Newsletter Subscription metrics 
4. Vacancy rate – by community  Business Census 
5. Average change in levy, by community  City of Ottawa 
6. Average change in commercial assessed property value City of Ottawa 
7. Number of members, by community  Business census 
8. Change in Foot Traffic, by community Requires investment in people counters 
9. Value-for money: Activity-based Budgeting report Financial Reports 
10. Staff time allocation: % of staff time allocated by Pillar and Program Area Time Management Reports 

 

Potential Strategic Actions & Activities (See Part 5) 
Part 5 of the plan identifies potential strategic actions and activities to be reviewed and revised by the Board and its committees.  
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Outreach & Partnership 
1. Expand staff and committee resources dedicated to working with 

Councillors and City staff on issues impacting on the BIA. 
2. Implement Block Captain/BIA Ambassador roles. 
3. Implement a Business-to-Business Networking & Learning Program  
4. Conduct regular surveys of businesses, shoppers and households 
5. Hold annual focus groups. 
6. Build relationships with Ontario Peer BIAs 
7. Move office to Wellington Street West storefront location, including 

space for start-ups. 
8. Include community association reps on BIA Board and/or 

Engagement Committee.  
9. Explore the feasibility of becoming Ottawa’s 1st Vision Zero BIA. 
10. Build partnerships with neighbourhood HR organizations  

 Marketing & Events 
11. Prepare a digital & social media strategy 
12. Rethink the role of print advertising. 
13. Rethink the delivery of sponsorships and promotions. 
14. Develop a strategy for marketing outside the 

neighbourhood 
15. Prepare a Business recruitment strategy 
16. Prepare a Plan for year-round programming of Public 

Space 
17. Prepare an events strategy, based on the principle of 

supporting multiple, small-scale, business-led events 
18. Explore introduction of a BIA loyalty card 
 

   
Placemaking 
19. Prepare Off-Wellington/Non-Retail Placemaking Strategy 
20. Prepare an Off-Wellington/Non-Retail BIA Marketing & Events 

Strategy 
21. Prepare a Placemaking plan and budget 
22. Prepare a plan to partner with the City to support street furniture 

and sidewalks repairs and/or replacement. 
23. Prepare a plan for wayfinding at gateways  
24. Explore the feasibility of introducing a customer shuttle service from 

Tunney’s to the BIA. 

 Administration 
25. Implement a system for tracking and reporting on staff 

time against committees / pillars. 
26. Align budgeting and financial reporting, including staff 

time, with Pillars and Program Areas. 
27. Support boundary expansion to connect the BIA to 

the LRT stations 
28. Prepare an annual report, including a report on Key 

Performance Metrics (baseline, target, progress) 
29. Develop a Unified Member Service Platform 

 


